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Business Essay: Leadership Styles  

The success of any organization or nation heavily relies on the type of leader that 

leads his/her subjects. Strong leadership skills are pivotal in contemporary dynamics as they 

provide an opportunity to steer clear goals and ensure productivity across the board. Kirk 

Weisler (2011) states that a leader inspires people to thrive and grow. The leader's primary 

goal is to become a teacher to encourage others without forcing them to produce desired 

results. Weisler highlights the difference between managers and leaders, where managers 

only require desired results while leaders inspire to achieve desired outcomes. Patricia 

Jenkinson (2018) explains the ‘Trait Leadership Perspective’ by stating that according to trait 

theory, leadership emanates from the inherent qualities of a leader. Considering the ‘Great 

Man Theory,’ Thomas Carlyle posited that leaders are born and not made. Therefore, a 

person could not simply become a leader if they did not biologically possess those traits. His 

claim was substantiated by Francis Galton, who was also of the similar opinion that certain 

traits are part of leaders’ genetic makeup. This view slightly conflicts with Weisler’s view, 

who holds that an individual can acquire certain characteristics to become a leader.  

In an interview with Captain Chesley Sullenberger, Katie Couric (2009) shed light on 

the mind-boggling event of United States Airways Flight 1549 that made an unexpected 

landing in the New York’s Hudson River back in 2009. The interview highlights that leaders 

should have the ability to respond immediately to a crisis in times when there lies no moment 

for deliberation. In unexpected situations, crisis management is highly important as, without a 

proactive approach, the lives of multiple people can be at stake. During such a stressful time 
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where more than 150 people were on board, Captain Sullenberger had only 3 minutes to 

evade the dreadful consequences, which he successfully did. Speaking of varying styles of 

leadership, there are three leadership styles, according to Coach Murphy (2011): geese, 

eagles, and turkeys. Geese leaders are team players, who consult partners in every decision, 

and when it comes to critical moments, they cannot respond immediately. This leadership 

style clashes with the demeanor of Captain Sullenberger, who aimed to be a high achiever in 

terms of a constructive outcome. Although eagle leaders are high achievers and go-getters, 

due to their aggressiveness, they are not effective team players, unlike geese leaders. Lastly, 

turkish leaders are meticulous, calm, and grounded but are usually reluctant to leave their 

familiar or safe zone.  

In its video, Oezpa Akademie (2013) stresses the concept of “situational leadership 

style,” which embodies multiple leadership styles depending upon the situation and person. 

Under this leadership style, 4 dimensions determine four developmental stages of competence 

and commitment. The four dimensions under the model are skills, knowledge, confidence, 

and motivation. If an individual fulfills all four dimensions, they are in a fourth development 

stage, and it reduces with missing dimensions. The situational leadership style is opposite to 

the Trait Leadership and Great Man Theory, which requires fixed traits for a leader, and such 

rigidity of the theory led to its eventual demise. In their video, Simon and Schuster (2011) 

explained the leadership style of Steve Jobs, under which Apple flourished. Steve Jobs was a 

demanding and brutal leader who adopted the “carrot and stick approach” by rewarding up-

standing people. His company was an amalgamation of creativity and science, which bagged 

fortune and converted Apple into a mammoth-sized company. His leadership style depicts 

that a leader has to be multidimensional and diversified in terms of skills and knowledge.  
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